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Introduction1  
 

1.1 Why this toolbox, and for whom? 

This toolbox is a collection of existing tools which are offered to participants of the Power in MSP learning 

trajectory. When designing action learning around cases, PSO member organisations and their 

consultants are faced with a challenging task. First, they are to engage stakeholders so they can become 

more aware of the power dynamics in which they are involved, and find ways of responding effectively to 

these dynamics. Second, action learning aims to establish a trustworthy information base on which 

analysis can be done. Third, the ambition is to document and share experiences in such a way that cross-

case comparisons can be made. 

The diversity of cases involved in this TLP (see table)  is staggering – although they are all about MSPs, 

civil society organisations, and power dynamics. Therefore it won’t come as a surprise that each case will 

demand different tools to find out how power is exercised and how stakeholders can better influence 

stakeholder negotiation processes. 

 

The idea behind this toolbox is that researchers can draw inspiration and select relevant tools for 

inclusion in their specific case designs. Also researchers are encouraged to adapt these tools as needed.  

                                                
1 The authors thank Willem Elbers (CIDIN, University of Nijmegen), Art Dewulf (Wageningen University) and Hettie Walters (ICCO) 
for their suggestions. Also, Penpen Libres, Kobina Esia-Donkoh, Eelke Wielinga, Cecile Kusters, Célestin Dembélé and Wim Hiemstra 
are thanked for their tool contributions. 

 Case Country Issue Output 

1 Both Ends Palm Oil Indonesia Land planning for Palm Oil Guidelines on inclusive land-use planning at 
district level; capacity needs assessment  

2 Both Ends RSPO Indonesia Land dispute settlement facility Rough Guide for disputant parties; capacity 
needs assessment 

3,4 FTO both cases 
   

Ghana + 
Global 

Conflicting interests in value chains Manual for empowerment of citrus famers in 
value chain  
Tested methodology for improvement of EFTA 
fair trade assessments 

5 ICCO ACOFOP 
   

Guatemala Influence of communities (women) in 
forestry programmes 

Dynamic stakeholder power (incl. Gender) 
mapping tool. 

6 ICCO Seaweeds 
Net 

Philippines 
   

The influence of donor power in value chain 
programmes 

Tested method on power relations dialogue in 
MSPs 

7,8 ETC Both cases 
   

Ghana + 
Kenya 

Use of Bio cultural Community Protocols Manual on using BCPs as a juridical power tool 

9 Cordaid Niger 
Delta 
   

Nigeria Relationship between funding modalities 
and power position of civil society 

Analysis of position of transnational civil 
society and NACGOND in negotiations over oil 
spills in Niger Delta 

10 Cordaid Home 
Based Care    

Malawi Constraints in developing a consortium for 
home based care 

Establishing a minimum package for Home 
Based care Volunteers, with the consortium 

11,
12 

WASTE both cases Malawi  Franchise concepts in Sanitation Services Evaluation of empowering impact of two 
franchise concepts. 
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1.2  Two warnings upfront 

Warning 1:  Don’t use this toolbox on its own. 

Rather, use it together with the 7 research and action questions (table below) and your own work plans. 

This work plan will contain a translation of these questions for your specific context and needs. These two 

other documents guarantee that your action learning is relevant to the needs of your case, and 

contributes to insights on the main questions that we are asking ourselves in this TLP.   

Research Questions Action questions Tool 

1. Who are the key actors involved? 
Reasoning: We are working in a MSP that has different actors with 
different degrees of power and influence. We need to understand these 
degrees, bases of power and the manner in which they use their power.  

1. Are these the right actors? 
Do other actors need to 
join the MSP? 

 

A1 rich picture 
A2 problem tree analysis 
A3Importance/Influence 
Matrix 
A4 –Stakeholder 
Characteristics & Roles 
Matrix 
A5 Spider web network 
diagram 
A6 FAM  
A7 Stakeholder Interests, 
Roles, Skills tool 
A8 CIRM tool 
A9 Institutional Analysis 
A11 Value Chain Mapping 
B6 Net-Map 
B7 Power Matrix 
B8 PAT 
 

2. What are the interests/goals of the different actors? 
– How do the different interests/goals of actors conflict with each 

other? (grievances) 
Reasoning: MSP’s have joint objectives, aspirations and 
interdependencies to different degrees. This might be a source of 
Strength, conflict, grievance, (in)effectiveness.  

2. How can the common 
interests be strengthened; 
how can we overcome 
some of the differences in 
interest and ways of 
working? What are other 
options available?  

A1 rich picture 
A2 problem tree analysis 
A4 –Stakeholder 
Characteristics & Roles 
Matrix 
A5 Spider web network 
diagram 
A7 Stakeholder Interests, 
Roles, Skills tool 
A9 Institutional analysis 
A10 Four Quadrants  
A11 Value Chain Mapping 
B6 Net-Map 
B7 Power Matrix  
B8 PAT; B9 BCP 
B10 Circle of Coherence 
 

3. How is the problem framed, by whom? 
- Whose problem is going to be solved? 
- Who frames the problems, the questions, the objectives? 
Reasoning: Through the agenda setting capacity power shows itself in 
MSPs; participatory and empowerment processes  are needed to 
balance the levels of influence of all actors in the MSP 

3: What is needed to 
strengthen the influence of 
the least influential, how 
can empowerment be 
promoted?  

A1 rich picture 
A2 problem tree analysis 
A4 –Stakeholder 
Characteristics & Roles 
Matrix 
A9 Institutional analysis 
B7 Power Matrix 
B9 BCP 
B10 Circle of Coherence 
 

4. What are their key resources (material and non-material)? 
– How does the control over resources affect actors’ ability to 

exercise influence? 

4 – 5 How can 
interdependence at the 
level of resource access 
and control be realised? 
Which capacities need/ can 
be strengthened, how can 
power within be developed 
to lead to power to and 
power with?  

A1 rich picture 
A4 –Stakeholder 
Characteristics & Roles 
Matrix 
A7 Stakeholder Interests, 
Roles, Skills tool 
A8 CIRM tool 
A11 Value Chain Mapping 
B2 Sources and Positions of 
Power; B6 Net-Map 
B8 PAT; B9 BCP 
 

5. What are (resource) dependencies between actors? A1 rich picture 
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- How do dependencies affect actor’s ability to exercise influence? 
 
Reasoning for 4 & 5: Different actors have different access and control 
over various resources: material, immaterial, political, economic, social, 
individual, organisational etc that determine their influence in the MSP, 
and their capacity to realise their interests. 

A7 Stakeholder Interests, 
Roles, Skills tool 
A8 CIRM tool 
B5 Power Ranking 
B6 Net-Map 
B8 PAT; B9 BCP 
 
 

6. What are the rules that regulate the decision-making? 
– Who sets the decision-making rules? 
– How do the decision-making rules affect actor’s access to the 

decision-making? 
– How is influence being used? (against your own interest / 

persuasion / marketing / etc) 
Reasoning: This question links the MSP to its “institutional” side: what 
are the rules that govern, how and by whom are they being set, how 
are they enforced, arbitrated and sanctioned?  

6. What are the identified 
constraints / bottlenecks in 
the decision-making 
process? Are changes 
needed in the decision-
making process, in the 
governance agreements? 

A9 Institutional analysis 
B1 Power Cube 
B3 Forms of Power 
B4 Spaces/Levels of power 
B5 Power Ranking 
B6 Net-Map 
B7 Power Matrix 
B9 BCP 
B10 Circle of Coherence 

7. To what extent are these interests/goals reflected in outcomes of 
decision-making? (reputation/perception) 
And in the outcomes of the collaborative undertaking? 
Reasoning: This is the expression of the results of the ‘power’ processes 
within the MSP. 

7. How can the decision-
making and the 
collaboration be organized 
such that all benefit and 
see the results that are 
their interest? 

A3 Importance/Influence 
Matrix 

A6 FAM 
B6 Net-Map 
B9 BCP 
B10 Circle of Coherence 

 

We have added a third column, referring to the tools which you can select to help you answer specific 

research/action questions.  

Warning 2:   Use this toolbox in the right order: first the What, then the How 

We cannot emphasise enough that good action learning starts with clarifying the research questions, 

boundaries and a process design stating with whom you will be working. Only when this is in place, 

choices on tools come into the picture. Good choice of a variety of tools will increase the chance that your 

MSP case will come up with relevant intervention strategies as part of the action learning process. It is 

advised to revisit the report of the 2-4 November 2011 workshop in Wageningen (the Netherlands)2 

   

                                                
2
 To be found on http://thechangealliance.ning.com/group/p (requires login) 

1. What:  

Knowing what you are 
going to learn about 

> TLP Proposal + 7 
questions 

2. Process design: 

Know with whom you 
are going to learn, and 
how you will do this 

> Workplan, advice from 
CDI, Reference group 

3. Choosing tools 

Select 'tools for thought' 
and 'tools for action' 
which will support the 
action learning process 

> This Menu of Tools 

http://thechangealliance.ning.com/group/p
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1.3  Tools for Thought vs. Tools for Action 

What is a tool? We consider tools instruments for getting something done. Sometimes you might need a 

tool to get a group of people to agree on an issue. Sometimes you will be looking for a tool to gain 

conceptual clarity about a topic. At CDI, we often distinguish between tools for thought (aides to help you 

to think clearly and increase insight) and tools for action (aides to help you accomplish a certain task). 

In this toolbox we are offering both tools for thought and tools for action. Tools for thought often focus on 

a few questions around a bit of theory. Tools for action usually involve different steps, leading to a certain 

product. Both types of tools can be used alone (by you as an action learning facilitator in a research role) 

or with groups (by you as an action learning facilitator in a facilitating role). 

 

 Situation/Stakeholder Analysis Power Analysis 

T
o

o
ls

 f
o

r 
T

h
o

u
g

h
t Tool A.1 – Rich Picture 

Tool A.2 – Problem Tree Analysis 
Tool A.3 – Importance against Influence Matrix 
Tool A.9 – Institutional analysis 
Tool A.10  – Four Quadrants of Change Framework 
Tool A.11 – Value Chain Mapping 

Tool B.1 – Power Cube  
Tool B.2 – Sources and Positions of Power  
Tool B.3 – Forms of Power (Expressions of 
Power & Faces of Power) 
Tool B.4 – Spaces & Levels of Power  
Tool B.5 – Power Ranking  
Tool B.6 – Net-Map  
Tool B.7 – Power Matrix 
Tool B.10 – Circle of Coherence 

T
o

o
ls

 f
o

r 
A

ct
io

n
 

Tool A.1 – Rich Picture 
Tool A.2 – Problem Tree Analysis 
Tool A.3 – Importance against Influence Matrix 
Tool A.4 –Stakeholder Characteristics & Roles Matrix 
Tool A.5 – Spider Web Network Diagram Tool  
Tool A.6 – Fast Arrangement Mapping (FAM)  
Tool A.7 – Stakeholder Interests, Roles, Skills tool 
Tool A.8 – Community Institutional and Resources 
Mapping (CIRM) 
Tool A.9 – Institutional analysis 
Tool A.11 – Value Chain Mapping 

Tool B.7 – Power Matrix 
Tool B.8 – Political Analytical Tool (Software) 
Tool B.9 – Bio-cultural Community Protocols: a 
tool for empowerment in MSPs 
Tool B.10 – Circle of Coherence 

 

We are aware that in order to facilitate action learning, there are many skills and tools that could be used. 

We have made a selection of tools that are relatively easy-to-use, but still do reflect the fact that MSPs and 

power dynamics are quite complex and fluid to analyse.  

Among the tools you might miss are: ‘semi-structured interviewing’ and ‘working with focus groups’. 

These are not very specific for MSPs and power – yet we realise that in many action learning situations 

you will employ these methodologies as well. We assume that consultants are conversant with the basics 

of the above two methods, but if you want to learn more, please go to 

http://en.wikipedia.org/wiki/Focus_group; http://portals.wi.wur.nl/ppme/?page=1109 (focus groups) 

and/or http://portals.wi.wur.nl/ppme/?page=1124 (semi-structured inter-viewing). 

For each tool in this menu we have indicated whether it is easy to use, moderate to use, or only for 

experienced facilitators. This is to help you select the tools suitable for your situation.  

Lastly -  most of these tools are created by others: academics, activists, and trainers. At CDI we have 

benefited from other people’s good work in many ways, apart from developing and using our own tools 

and methods.  Special recognition and thanks go to all these colleagues worldwide. You will find their 

credits in the footnotes.  

http://en.wikipedia.org/wiki/Focus_group
http://portals.wi.wur.nl/ppme/?page=1109
http://portals.wi.wur.nl/ppme/?page=1124
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A. Tools for situation, system and stakeholder analysis in MSPs 
 
 
This first part of the menu of tools focusses on tools for situation, system and stakeholder 
analysis in MSPs. This chapter elaborates on the following tools: 
 
 
 
 
 
 
 
 
 
 

 

 
  

 
Tool A.1 – Rich Picture 

Tool A.2 – Problem Tree Analysis 

Tool A.3 – Importance against Influence Matrix 

Tool A.4 –Stakeholder Characteristics & Roles Matrix 

Tool A.5 – Spider Web Network Diagram Tool  

Tool A.6 – Fast Arrangement Mapping (FAM)  

Tool A.7 – Stakeholder Interests, Roles, Skills tool 

Tool A.8 – Community Institutional and Resources Mapping (CIRM) 

Tool A.9 – Institutional analysis 

Tool A.10  – Four Quadrants of Change Framework 

Tool A.11 – Value Chain Mapping 
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Tool A.1 – Rich Picture 
 
Which research/action questions does 
this tool address? 

Questions 1, 2, 3, 4, and 5 

Aim of the tool To help participants understand the complexity of an entire 
situation. 
 

When to use it? This tool can be used when initiating an MSP, but also to 
review a situation with an established MSP. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought and action 
 

 
 
What is a Rich Picture? 
A rich picture is a drawing of a situation that illustrates the main elements and relationships that need to 
be considered in trying to intervene to create some improvement.  It consists of pictures, text, symbols 
and icons should all be used to graphically illustrate the situation. It is called a rich picture because it 
illustrates the richness and complexity of a situation. 

 
Why develop a Rich Picture? 
A rich picture helps us to understand the complexity of an entire situation. It is a way of thinking 
holistically. A rich picture helps us to see relationships and connections that we may otherwise miss.  It is 
considered as ‘a picture tells a thousand words’, and developing a rich picture is a good group exercise as 
everyone can add to it and use it to explain their particular interests or perspectives. Besides, a rich 
picture can also be a non-threatening and humorous way of illustrating different perspectives and 
conflicts. It is best developed in groups of about 4-7 people.  

 
Rich picture steps 
The following steps lead groups to developing a rich picture. Allocate at last 1-1,5 hours. 
 
Preparation 
 A rich picture is best developed in a group of about 4 - 7 people. 
 Have a large piece of flip chart paper or brown paper.  
 Put the paper on a table or on the ground around which everyone is sitting or standing in a way that 

each person can easily draw on the picture.  Make sure each person has a marker (within the group 
different colored markers). 

 One person should facilitate the group work: encourage everyone to contribute and make it clear 
that skill in drawing is not at all important. 

 Choose a case (based on criteria…). As a group you will develop ONE rich picture about the case.   
 
Start 
 Draw in the centre the problematic, the key issue of the MSP case. You draw the current situation. 

o Draw the problematic or the key issue 
o Who are the stakeholders and how do they relate to the problematic or issue?  
o What are their relations to each other? 
o Context description: causes and effects 
o Any other relevant social, economic, political, environmental features or issues 
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 Start drawing, don’t start talking or 
discussing. Explain as you draw!  

 Who are the stakeholders and how do 
they relate to the problematic or the 
issue? 

 Draw the relations to each other. 
 Draw the context, the causes and 

effects and any other relevant social, 
economic, political, environmental 
features or issues 

 You can use a legend or some words to 
explain stakeholders or problems, but 
do not use too many words 

 
Wrap up 
Write down on cards the 5 main challenges 
of the MSP case arising from your rich 
picture. 
 
Facilitator’s feedback 
About the facilitator: How was it for him/her to do this? What were some of his strengths? What could 
s/he do differently next time? 
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Tool A.2 – Problem Tree Analysis3 
 
Which research/action questions does 
this tool address? 

Questions 1, 2, and 3 

Aim of the tool To deepen understanding of the root causes and consequences 
of a problem. 
 

When to use it? This tool can best be used when initiating an MSP, but also to 
review a problem with an established MSP – a change in the 
context may lead to new analysis and new options for change. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought and action 
 

 
Aim:  
The aim of the problem tree analysis is to deepen understanding of the root causes and consequences of a 
problem. This is a good exercise for testing assumptions about how a problem is shaped, and therefore 
provides a starting point for considering new options for change. 
 
Materials:  
Flipchart pages with images of a tree on them. Pens and extra flipchart paper. 
 
Facilitator preparation:  
Photocopy the power frameworks hand-out for each participant. 
 
Time commitment:  
2 hours 30 minutes to 3 hours 

 
Time 
Allocated 

Activity 

1 hour Start by identifying a problem that the group would like to focus on – this should ideally 
be related to the participants’ day to day work. Then explain to the group what a problem 
tree is. Point out the different parts of the tree and what each represents: 

 Roots = root causes of the problem 
 Trunk = the problem 
 Branches = consequences of the problem 

As a whole group write the problem in the trunk of the branch. Then list all the causes of 
the problem. These could be divided into social, economic and political causes, including 
attitudes, behaviour and other factors. Repeat the process with the consequences. 

30 mins Then help the participant to focus in on the cause and consequence their organisation is 
most likely to be able to address by discussing the following: 
• What are the most serious consequences? 
• Which causes will be easier for the organisation to address? More difficult to 

address? Why? 
• Which of the causes and consequences are others already working on? 

30 mins Introduce the group to the frameworks hand-out and facilitate a conversation about each 
of the frameworks. Use the questions on the hand-out to help with this. 

30 mins Go back to the problem tree and look again at the causes. Using the frameworks hand-out, 
facilitate a conversation about what types of power are present in each of the causes. 
Repeat for the consequences. 

                                                
3 Based on Hunjan & Pettit 2011.  Power: A practical guide for facilitating social change. 
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Tool A.3 – Importance against Influence Matrix4 
 

Which research/action questions does 
this tool address? 

Questions 1 and 7 

Aim of the tool To capture the degree to which each stakeholder has 
influence over the relevant issues or possible MSP objectives, 
and their level of interest.  
 

When to use it? This tool can be used when initiating an MSP, but also to 
review a situation with an established MSP. It specifically 
helps to identify (potential) stakeholder who might not yet 
be on board. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought and action 
 

 
Aim: 
The aim of the importance against influence matrix is to capture the degree to which each stakeholder has 
influence over the relevant issues or possible MSP objectives, and their level of interest.  
 

It helps to understand the importance/influence of each stakeholder – thinking about their ‘importance’ 
(is the priority given to satisfying the needs and interest of each stakeholder) and ‘influence’ (the power a 
stakeholder has to facilitate or impede the achievement of an activity’s objective). It is best used after an 
initial list of stakeholders has been done and agreed upon. If you don’t have such a list, take a few minutes 
with participants to identify the most important stakeholders. 

  

                                                
4
 This tool description has freely borrowed from Hunjan & Pettit 2011.  Power: A practical guide for facilitating social change; and 

The Partnering Toolbook (2011, 4th Edition) by Ros Tennyson/Int’l Business Leaders Forum; and CDI course materials. 

Strong Influence 
(important for 
MSP) but low 

interest 

Strong Influence, 
high interest 

Low priority 
High interest, but 

low influence 

Level of interest 

D
e

gr
ee

 o
f 

in
fl

u
en

ce
 

1 

2 

3 
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All that is required is a flipchart or whiteboard with four quadrants and the two named axes. Place each 
stakeholder in the matrix (like 1, 2 and 3 in the figure) and validate this with participants. 
 
After the importance against influence matrix is completed, it becomes clear that ideal stakeholders will 
have both a strong influence over and high interest in the objectives of the MSP. However, it is rarely so 
clear cut. By classifying stakeholders in this way, one can determine cases where a) significant 
awareness-raising is required to turn a highly-influential but low-interest stakeholder into an interest 
potential stakeholder or b) significant capacity development is required to turn a stakeholder with high 
interest but low influence into a stronger potential stakeholder. 
 

Questions which can be used to analyse further: 
 
• Which problems, affecting which stakeholders, does the MSP seek to address or alleviate? 
• For which stakeholders does the MSP place a priority on meeting their needs, interests and 

expectations? 
• Which stakeholder interests converge most closely with the MSP objectives? 
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Tool A.4 –Stakeholder Characteristics & Roles Matrix5 
 
Which research/action questions does 
this tool address? 

Questions 1, 2, 4 

Aim of the tool To help make an ‘initial sweep’ of stakeholders and their 
characteristics, and to identify roles of stakeholders. 
 

When to use it? This tool can be used when initiating an MSP, but also to 
review a situation with an established MSP. Roles of 
stakeholders may for example change over time, requiring an 
update of previous stakeholder analysis.  
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
Tool for thought or tool for action? Tool for action 

 
This tool can be used with groups, or for a research team to synthesize findings from eg. semi-structured 

interviews. It consists of two steps, but these can be done separately if required. 

Step 1 – Stakeholder characteristics 

For each stakeholder, try to find this information and fill the matrix. 

Stakeholders Interests – stakes in MSP Contributions to successful 
outcomes of MSP (knowledge, 
money, time, labor) 

Decision-making power 
(influential or not) 

1    
2    
3    
4    
 

Step 2 – Roles and levels of engagement 

This step requires you to name the stakeholders of Step 1 in the cells with corresponding roles. It will 

help you to get a bit more specific than just calling somebody/organisation a ‘stakeholder’. Remember 

that roles may change over time as an MSP develops and relationships are built – or turn sour. 

Role Stakeholder 
Partner  
Contractor  
Influencer / Champion  
Disseminator  
Funder  
Informer / Consultation  
Knowledge provider  
Regulator  
Beneficiary  
Other  
  

                                                
5
 Step 1 from RAAKS methodology (http://portals.wi.wur.nl/ppme/?RAAKS); Step 2 adapted from The Partnering Toolbook (2011, 

4th Edition) by Ros Tennyson/Int’l Business Leaders Forum; and CDI course materials. 

http://portals.wi.wur.nl/ppme/?RAAKS
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Tool A.5 – Spider Web Network Diagram 
 
Which research/action questions does 
this tool address? 

Questions 1 and 2 

Aim of the tool To help make an ‘initial sweep’ of stakeholders and their 
characteristics, and to identify roles of stakeholders. 
 

When to use it? This tool can be used when initiating an MSP, but also to 
review a situation with an established MSP. Roles of 
stakeholders may change over time, requiring an update of 
previous stakeholder analysis.  
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for action 
 

 
This tool allow you to quickly visualise actors in a network/MSP, and their interrelations. It can be done 

on a whiteboard or wallpaper with yellow notes and markers. 

Eventually the diagram will show which stakeholders are well-connected to each other, and what sub-

coalitions are present in the MSP configuration. On arrows: agree on a legend, such as intermittent arrows 

for weak connections and thick arrows for strong connections. Arrows can point both ways.  You can 

always choose different colours to signify different types of relationships.  

A spider diagram can even be extended to an inner- and outer circle, with those present/active in the 

inner circle and those who are not (but should) are outside. 

 

 

If you wish you can use special software to present the social network data you have gathered in a fancy 

manner. Or, to do further analysis on your data using Social Network Analysis (SNA)6. There are many 

packages available7, often for free. We don’t recommend one particular one but have good experience 

with the free but basic Social Network Visualyzer (http://socnetv.sourceforge.net/). Social Network 

Analysis does have limitations in terms of explaining power dynamics in networks, and we follow 

Schiffer8 in recommending to combine SNA with power mapping. Tool B.6 is aiming to do exactly this.  

                                                
6 SNA, if performed well, can greatly understand patterns of influence in networks or MSPs. See for lessons and applications: 
www.ids.ac.uk/idspublication/learning-about-analysing-networks-to-support-development-work by Simon Batchelor (2011).  
7 See http://en.wikipedia.org/wiki/Social_network_analysis_software for an overview of free and commercial packages.  
8 See www.ifpri.org/publication/tracing-power-and-influence-networks for IFPRI’s tools on power mapping developed by Eva 
Schiffer.  

http://socnetv.sourceforge.net/
http://www.ids.ac.uk/idspublication/learning-about-analysing-networks-to-support-development-work
http://en.wikipedia.org/wiki/Social_network_analysis_software
http://www.ifpri.org/publication/tracing-power-and-influence-networks
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Tool A.6 – Fast Arrangement Mapping (FAM)9 
 
Which research/action questions does 
this tool address? 

Questions 1, 7 

Aim of the tool To get a quick picture of players and their influence in the 
MSP studied 
 

When to use it? In the starting phase of an analysis of an MSP. This is a tool to 
get a quick and good overview of the players who are active 
in a multi-stakeholder arrangement.  
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for action 
 

 
Needed; Minimal two resource persons who know the players in the MSP; a white board; post-it notes. 
Duration: one hour. 
 
Procedure: the resource persons are asked to write down all the different players in the MSP – one player 
per yellow note. After that, three circles are drawn on the whiteboard, representing the MSP. The 
resource persons are requested to stick the yellow notes on the whiteboard.  Two things are important 
here:  

1) Positioning the players according to influence: the players with the biggest influence on decision 
making are to be put in the first circle – close to the centre. In the second shell are players who 
are less important. In the outer shell come those players who are in the periphery of decision 
making. 

2) Players can be ‘clustered’ according to relevant characteristics which players have in common. 
These clusters can be defined differently per MSP, in any relevant number (the example figure 
shows 4 clusters). It is advised to prepare a few possible clusters, but this can also be done 
participatory with the resource persons. The resource persons are requested to position the 
players according to their influence, and their overlapping characteristics.  

 
Because a minimum of two resource persons can do this exercise, it is flexible and requires limited group 
facilitation skills. The degree of subjectivity can be high, depending on the choice and quality of resource 
persons at hand. This can partly be remedied by showing the final ‘map’ to players in the MSP for 
validation. Based on their comments, players can be added or removed, or placed in a different cluster. 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
9
 This tool was first developed in Bolivia (Bruns 2000) 

Shell 1 

Shell 2 

Shell 3 

Cluster 1 

Cluster 4 Cluster 3 

Cluster 2 
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Tool A.7 – Stakeholder Interests, Roles, Skills tool10 
 
Which research/action questions does 
this tool address? 

Questions 1, 2, 3, 4, and 5 

Aim of the tool To help stakeholders get clarity why they want to enter a 
multi-stakeholder partnership, what they expect from other 
stakeholders, and what skills/competencies are required to 
make the partnership work. 
 

When to use it? This tool is good to use in workshops with various 
stakeholders present. It helps to have good conversations 
among stakeholders about different interests and roles in the 
partnership: stakeholders assess themselves, but also assess 
the other stakeholders, and then discuss these opinions and 
perceptions.  
 
Step 3 of this tool is optional.  
 
The tool is mainly for group facilitation, but could be adapted 
for research purposes. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for action 
 

 
Activities: 
This tool describes three steps to work with multiple stakeholders to build partnerships around a 
development programme: 

1. Knowing your organization 
2. Establishing the principles: looking at ‘interests’ and ‘roles’ 
3. Skills and Competencies required for the partnership. 

 
Ad 1: Knowing your organization. Ask each participating organization first to reflect on their own 
organization. Each of the following questions is to be dealt with. Give participants 10-20 minutes to write 
things down, individually or in small groups based on organization they represent. 
 
a. The mission of my organization: Why was it initiated? 
b. Timeline: Which important events have marked the life of my organization? 
c. The future vision of my organization: In the next 10 years, I dream my organization will be… 
d. Draw the symbol which best represents the identity of the organization. 
 
Participant are asked to share their findings with the whole group. The objective is to get different 
organisations to appreciate each other’s backgrounds and identities. This step is essential before moving 
to step 2. 
 
Ad 2. Establish the principles: looking at ‘interests’ and ‘roles’. 
Here the question is what the subject of the partnership is: what is the domain? What are boundaries? 
The objective is to know the motivations of each actor, and become aware of potential conflicting 
interests. 
 
The first step is to ask organisations present to fill out the ‘interests’ table, followed by the ‘roles’ table. 
This is done individually, focusing on what participants believe to be their organisations’ interests and 
roles. 

 

                                                
10 This tool was developed by Célestin Dembélé, Helvetas Swiss Intercooperation, Bamako/Mali 
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Interests Who could be our ally? Why?  Who could be our competitor? 
Why?  

Interest 1    

Interest 2   

Interest 3   

 

Roles Actor 1 Actor 2 Actor n 

Actor 1    

Actor 2    

Actor n    

 
After each organization has filled out these two tables for their own organization, ask them to repeat the 
exercise but defining what s/he believes to be the interest and roles of others.  
 
In plenary, we then look for consensus on everyone’s agreed upon roles. These can be considered 
principles, or a ‘social contract’. 
 
Ad 3. Competencies required for the partnership 
In this third step participants reflect on the necessary skills and competencies to perform the different 
roles and functions in their organisations. By using a table this can be made visible. Here is an example: 

 
Role Required skills  Qualities needed 

ULFBV (breeders) 

Dissemination of SP information 
and other texts 

 Knowledge of the pastoral charter, of SP and other 
texts 

 Ability to explain the texts 

Transparency and 
reliability 

Participation in the identification 
of rules, tracks and sites 

 In-depth knowledge of the problems of pastoralism  
 Locating the routes and sites to develop 
 Serious interest in each site 

 

DLCA (Chamber of agriculture) 

Advocating that the state 
structures to comply with the 
provisions of the SP 

 Knowing to apply advocacy techniques  
 Partnering with other resource people of the OP in 

the advocacy 

 

Conflict management at the local 
level 

 Knowing the tradition  
 Knowing the local land agreements and 

conventions  
 Being able to bring people together in negotations 

and mediations 

Respecting the law  

Council circle (community) 

Project management of 
development processes 
(intermunicipal consultations, forum, 
evaluation…) 

 Defining the concept of MO (stages, roles…) 
 Applying the provisions of the employer 

Credibility 
Taking responsibility 

Following up major intermunicipal 
actions 

 Lead a monitoring committee 
 Mastering monitoring and evaluation tools 
 Developing a monitoring and evaluation report 

Critical mindset 
Availability 

 
Then, assess how well each skill is mastered in your organization. Do this by providing participants with a 
spider diagram, consisting of as many spokes as there are skills required (eg. 6 skills, then a wheel with 6 
spokes). On each spoke, indicate levels starting with 0 from the centre to 3 on the outskirts of the spoke. 
Each participant gives scores per skill, using the following criteria: 
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Use the following table to help participants diagnose the levels of skills/competencies: 
 

Skill Level of the 
organisation 

Evidence (only level 2 and 3) Number of competent 
people 

Skill 1    

Skill 2    

 
 
Lastly, reflect on ‘What do I need to strengthen?’ This includes clarifying whose responsibility it is to 
strengthen skills and competencies. This can be aided by the following table: 
 

Skills domain What (what needs to be 
strengthened ?) 

Who 
(People concerned, 
number, profile) 

How 
(capacity building 
method) 

When 
(favorable 
timing) 

     

     

     

  

  

Level 0 : Our organisation does not know how to do it / not well 
Level 1 : Our organisation is able to with external assistance 
Level 2 : Our organisation has done it multiple times without external assistance 
Level 3 : Our organisation has trained others in this area 
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Tool A.8 - Community Institutional and Resources Mapping (CIRM)11 
 
Which research/action questions does 
this tool address? 

Questions 1, 4, and 5 

Aim of the tool To assess and profile various stakeholders and other 
resources to address common interests for development. 
 

When to use it? This tool is best used in early stages of an MSP 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for action 
 

 
 
1.0 Background of CIRM 
Community Institution and Resource Mapping (CIRM) is a participatory tool that was developed by 
Centre for Indigenous Knowledge and Organisational Development (CIKOD), a local Non-Governmental 
Organisation (NGO) in Ghana for community development. The purpose CIRM is for communities to map 
out the existing institutions, both indigenous and formal, as well as the natural, socio-cultural and 
spiritual resources in the communities and their potentials as starting points for their development.   
In multi-stakeholder processes and analysis, the objective is to assess the various stakeholders and 
resources (human, material, natural, socio-cultural and spiritual) relevant to address common interests to 
achieve goal congruence.  
 
1.1 General objective of topic 
To assess and profile various stakeholders and other resources to address common interests for  
development. 
 
1.2. Materials needed 
Human resource:  A team conversant with MSPs. This team must include some of the identified 
primary stakeholders trained in MSPs.  
Material resources:  Flip charts, markers, other relevant stationery, camera (if consented), other 
logistics including pictorial objects, laptop and/or film projector, etc. 
 
1.3. Duration  
Duration depends on the various activities to engage stakeholders in. This is context-specific.  
 
1.4 Steps to facilitate CIRM 
CIRM comprises a number of participatory processes or steps to address issues of common interests. 
These are stakeholder identification, stakeholder entry, data collection, analysis and validation, 
systematization, stakeholder meeting and evaluation, and development of  final MSP material. 
  
Below are the steps. 
 
CIRM Process for MSPs 
 
1. Stakeholder identification: This can be done through desktop literature review to identify 

primary, secondary and external stakeholders. 
2. Stakeholder entry:   Use the appropriate protocols to reach individual/group stakeholders. This 

is to enter into the spheres of stakeholders to understand and further assess their natural 
settings and activities. Stakeholders can further identify other stakeholders based on their own 
perceptions and workings.   

3. Data collection: Stakeholders to identify traditional resources (institutional, physical, human 
and spiritual) and formal resources and their potentials to address issues in MSPs. This can also 
be in maps to describe features and locations. Use the appropriate protocols to reach 
individual/group stakeholders. This is to enter into the spheres of stakeholders to understand 

                                                
11 This tool was suggested by Esia-Donkoh Kobina, University of Cape Coast (Ghana). 
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and further assess their natural settings and activities using other MSPs tools to assess for 
example, power/influence and potential/interests, participation, empowerment, etc.  

4. Analysis and Validation: Present data collected to target stakeholders for validation. Allow 
stakeholders to make further inputs and clarification into data. Compare stakeholders’ views to 
assess relevant similarities and differences.  

5. Systematisation: Seek the services of an appropriate consultant to systematize findings. This 
addresses inherent biases and/or prejudices.  

6. Stakeholder meeting/convention: Conduct Stakeholder convention/workshop/meeting  to 
finally synchronize issues, thoughts and understanding to reach a common interest and achieve a 
common goal. 

7. Development of MSP material: Develop an MSP material that can be used for training, research, 
etc, and which can be used in different but similar contexts.  
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Tool A.9 – Institutional analysis12 
 
Which research/action questions does 
this tool address? 

Questions 1, 2, 3, and 6 

Aim of the tool To analyse the relevant institutions for the specific topic 
around your case; identify some key institutions that would 
need reinforcement or change within the case. 
 

When to use it? This tool can be used in different stages of an MSP, but 
particularly at a moment when strategies for change are 
discussed. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought and action 
 

 
Institutional analysis requires some theoretical introduction before we can go into the procedures of the 
tool. It is important to realise that we use ‘institution’ quite differently than the word ‘organisation’. 
Institutions refer to cultural values, legal frameworks, market mechanisms and political processes: the 
‘rules of the game’. 
 
There is no widely accepted framework for analyzing institutions. The multiple perspectives and lack of 
practical tools makes it difficult to understand how institutions influence a particular situation, whereas 
numerous tools exist for stakeholder, problem and power analysis. Yet thinking critically about 
institutions is key to social change-focused development. 
 
People are rarely concerned with any single institution. Whether our focus is on education, market access, 
health or the environment, we must consider a messy web of many interacting institutions. Figure 2 
shows a simple framework for asking critical questions about different types of institutions and how they 
interact. It deliberately takes a very broad perspective, including organizations and regular patterns of 
behavior alongside the more narrow view of institutions as merely ‘rules’. The framework is based on 
four institutional  domains – meaning, association, control and action – which connect to structure social 
interaction. Each of the four domains has two sub-domains. 
 
Formal and informal institutions are 
equally important, and often reinforce each 
other. Figure 2 shows that each domain 
considers both sides of the coin. 
Institutional analysis often focuses too 
much on formal rules, such as policies and 
laws. This framework shows the 
importance of asking questions about a 
wider set of factors that interact to shape 
the incentives for actors to behave in 
particular ways.  
 
Consider the current concern about food 
quality and safety. Consumer beliefs 
(‘meaning’) – perhaps about the health 
risks of genetically modified organisms – 
and buying behavior (‘action’) have a 
significant role in shaping business 
strategy and government policy making 
(‘control’). A framework for scientific 
understanding and research (‘meaning’) 

                                                
12 This tool is taken from courses of CDI, and Jim Woodhill (2008) Shaping Behaviour: How institutions evolve; The Broker. 
www.thebrokeronline.eu/en/Articles/Shaping-behaviour  

http://www.thebrokeronline.eu/en/Articles/Shaping-behaviour
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underpins food quality and safety regulation and procedures. Organizationally, government agencies are 
responsible for food safety issues, and many different businesses interact along the value chain 
(‘association’). Government food safety agencies are mandated to develop policies and establish rules and 
regulations, while the agrifood industry independently develops its own policies, standards and rules to 
meet consumer demands and legal requirements (‘control’). These arrangements lead to the 
institutionalization of supporting actions, such as regular monitoring of imports by a food safety 
authority, or agribusinesses introducing bar coding and tracking systems (‘action’). Some behaviours 
(‘action’) by different actors, including corruption, may disregard the formal rules and be driven by 
informal customs and rules (‘control’). 
 
Institutional analysis framework 
In summary, institutional analysis framework incorporates attention for four main functions of 
institutions, namely: 
 

1. Institutions as ways of making meaning of our lives and the social and natural world we inhabit. 
2. Institutions as the associations we make to work together to achieve social, economic and 

political objectives. 
3. Institutions as the basis for control over what individuals and organisations should or can do. 
4. Institutions as reoccurring action carried out by individuals or organisations in social, economic 

and political life.  
 

This model can help participants in charting the institutional context underlying a problematic and 
therefore can help them (with the actors involved) to identify action paths, focus and develop clear 
objectives at this level of change.  
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Group work instructions for Institutional Analysis 
 
Prepare 
 Use 1 flip chart. 
 One person should facilitate the group work: encourage everyone to contribute  
 One person should create the analysis on the flip chart. 

 
As a group you will continue working on the analysis of case. 
 
Objective: to analyse the relevant institutions for the specific topic around your case; identify some key 
institutions that would need reinforcement or change within the case. 
Outputs: 1) an institutional analysis of the topic; 2) a list of 3-5 concrete institutions that would need 
change within this topic. 
 
Step1: Brainstorm relevant institutions in the four aspects of institutions. 
 Write the central issue in the centre of a flipchart. 
 Brainstorm the key institutions influencing (positively or negatively) the issue of the topic: values, 

norms ; laws, policies ; organisations, groups, structures, networks ; services, citizens demands, 
actions etc. Write them in 4 aspects of institutions (meaning, control, association, action: see example 
handout) 

 
Step 2: Reflect: What are implications for the case? Which positive institutions do we need to re-enforce 
and build on? Which should we try to change? – mark them on the analysis sheet. 
 
Step 3: What are the strengths/weaknesses of the tool? Where can you apply it? 
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Tool A.10  -   Four Quadrants of Change Framework13 
 
Which research/action questions does 
this tool address? 

Question 2 

Aim of the tool To help participants consider what kind of change strategies 
are being used in the MSP, and which strategies might be 
missing. 
 

When to use it? This tool can be used in different stages of an MSP, but 
particularly at a moment when strategies for change are 
discussed. It helps to generate conversations which bring out 
essence of participants’ notions of change. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought  
 

 
The four quadrants framework 
People easily get into arguments about “correct strategies” to realize change. Often with a little bit of 
dialogue, they discover that they are actually talking about complementary strategies. Then, they start to 
understand the limitation of their own advocated strategy, and that it cannot succeed on its own. These 
types of insights spurred Ken Wilber to popularize an integral approach to support a comprehensive and 
integrated view of the world.  
 
A key product of this work is what is now referred to as the “four-quadrant” diagram. Very simply put, 
this arose from looking at all the great writers and theorists in spiritual, developmental  and other 
scientific, cultural and thought traditions. 
 
The four quadrants are behind the Table Four Change Strategies. This was developed with particular help 
and influence of colleagues Philip Thomas, Jim Ritchie-Dunham and Mari Fitzduff. The Table suggests that 
a successful strategy must address four change challenges. Quadrant 1 deals with intention, personal 
identity and ways of perceiving, Quadrant 2 with behavior and how it is developed, Quadrant 3 with 
culture, beliefs and values, and Quadrant 4 with the structures and processes of social systems. There is a 
lot in this one Table, and it deserves study by all interested in change, particularly of the transformation 
type.14 
 
In order for an issue to change in the way multi-stakeholder networks aspire for, there must be action in 
all four Quadrants. That does not mean that the network itself has to lead the activity. However, to realize 
the change it is working for, it, its participants or others should undertake strategic interventions to 
ensure change is proceeding in all the Quadrants. Lack of change in one of the Quadrants will hold back 
development in the others. 
 
There is a tendency for change networks to focus on the exterior, both at the individual but especially at 
the collective levels. There is usually resistance to incorporating spiritual-psychological strategies, 
because this can conflict with the external action-orientation of most networks to get others to change 
and to focus on, physical technology, structural and intellectual change. Also, inappropriate methods are 
often applied for a particular change challenge and goal. You might find this a good tool for analyzing your 
own change strategy. 
 

                                                
13 This framework description courtesy of  Steve Waddell; (http://networkingaction.net/2010/11/four-network-change-strategies-
for-complex-systems/) . The procedure ‘how to use the four quadrant framework’ is prepared by CDI. 
14 Four change strategies for complex systems, such as MSPs. Posted by Steve Waddell in http://networkingaction.net/ on 
November 2, 2010 

 

http://www.kenwilber.com/
http://en.wikipedia.org/wiki/Ken_Wilber#AQAL:_.22All_Quadrants_All_Levels.22
http://www.linkedin.com/pub/philip-thomas/16/527/819
http://www.instituteforstrategicclarity.org/Member_info/Bio_JamesLRitchieDunham.htm
http://www.brandeis.edu/ethics/about/bios/fitzduff.html
http://blog.networkingaction.net/?p=586
http://blog.networkingaction.net/?p=586
http://networkingaction.net/2010/11/four-network-change-strategies-for-complex-systems/
http://networkingaction.net/2010/11/four-network-change-strategies-for-complex-systems/
http://networkingaction.net/
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How to use the Four Quadrant Framework? 
This framework can be used both for individual reflection or stock-taking, and as a group analysis 
activity.  
 
As a researcher involved in action learning on MSPs, you could use it once you are familiar with your MSP 
case to consider what kind of change strategies are being used, and which strategies might be missing. 
 
As a group activity, use the Framework to help participants reflect on the question: ‘Where would be your 
entry point for change?’.  
 

 If you have a group of eg. 15 people make sure you have a space of 5x5 meters in your meeting 
room without tables or chairs, or do the activity outside. 

 Write four A4 sheets of paper with the following words (one word each): ‘Personal’, 
‘Relationships’, ‘Cultural’ and ‘Structure/System’. Place these on the floor in a square. 
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 Ask participants the question: Where would be your entry point for change?, and ask everybody 
to position themselves near the A4 with the word corresponding to their answer. People can 
stand in between different words if they feel that represents their view better. 

 Ask various participants, while standing, to explain why they stand where they are standing. 
Make sure you take a couple of responses from different corners of the space, and encourage 
people to ask questions to one another. It is allowed to change position whilst somebody else is 
talking. 

 End with a explanation that in complex systems (such as most MSPs) change is needed at all 
different levels, and that there is not one right position. Your own preference might differ 
depending on your background or position in the system. However, emphasize the importance of 
working with change strategies at all quadrants. 
 

Alternatively, if time and space are limited, you could consider presenting the framework on one slide and 
asking the same question to open up discussion with participants. 
 
A second way of leading groups to analyse change strategies using Wilber’s framework is to ask small 
groups to apply it to their MSP case, by filling out the four quadrants on a flipchart and giving concrete 
examples of entry point for change within this MSP. 
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Tool A.11 – Value Chain Mapping15 
 
Which research/action questions does 
this tool address? 

Questions 1, 2, 4 (but only usable if the MSP is indeed a value 
chain!) 

Aim of the tool To create a visual representation of a value chain (a specific 
form of MSP), which helps to understand how various actors 
relate to each other. 
 

When to use it? This tool can be used at various stages of value chain 
development. It is most rich when applied to an existing 
value chain. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought and action 
 

 
Value Chain Mapping: A Complementary Tool for Analyzing Power in MSP  
What is a value Chain16 (VC)? It is a sequence of related business activities (functions) from the provision of 
specific inputs for a particular product to primary production, transformation, marketing, and up to the 
final sale of the particular product to consumers (from where value addition of specific product is made). 
These functions that are performed by a set of enterprises (called operators) i.e. producers, processors, 
traders and distributors of a particular product, are linked by a series of business transactions in which 
the product is passed on from primary producers to end consumers.  
 
The players/stakeholders in a value chain are categorized in two, namely; a) The VC Operators, they are 
the enterprises performing the basic functions of a value chain.  Typical operators include farmers, small 
and medium enterprises, industrial companies, exporters, wholesalers and retailers. They are the 
owners17 of the (raw, semi-processed or finished) product at one stage in the VC; and, b) Value chain 
supporters (external players), that provide VC support services and also represent the common interests of 
the VC actors. They belong to the meso level of the value chain. Classification of Supporters/service 
providers are as follows; Capability Builders, Service Providers: Financial and non-financial services, 
Influencers/Enablers and Facilitators.  (Please see diagram below) 
 
“A value chain map is a visual representation (chart) of the micro and meso levels of the value chain. It 
consists of a functional map combined with a map of VC actors. Mapping can, but does not necessarily, 
include the macro level of a value chain. It is part of the process of the conduct of a value chain analysis”.  
As an example, the value chain map of Organic rice in Mindanao, Philippines (Please see diagram below), 
indicates the main operators in particular functions, the supporters, the varying (marketing) and main 
channels that the product flows, with overlaps on the volume of supply at different stages, identified 
opportunities (symbolize by a star) and constraints/bottlenecks (in lightning strike) in relation to the 
efficient functioning of the whole value chain.   
 
This tool can be made by a researcher based on data collected with stakeholders (such as the examples 
show). But it can also be developed together with stakeholders (using cards and symbols) in a workshop 
setting. 
 
The Importance and Relevance of Value Chain Map to the TLP on “Power in MSP” 
In every value chain development intervention, the conduct of a value chain analysis is basic and 
foremost. Apart from determining conditions and relationships among operators and the supporters 
within it likewise serves the basis of devising appropriate, effective and efficient intervention strategies in 
the VC.  Different organizations and institutions (i.e. government, private sector and CSOs) utilize the VC 

                                                
15 As shared by Penpen Libres, consultant/action researcher of ICCO on Seaweeds value chain in Samar, Philippines. 
16 As culled out from the Value link, GTZ. Other important references include the VC manual of ILO and the World 
Bank.  
17 Thus, there is a difference between operators and “operational service providers”, the latter being subcontracted by 
the VC operators, and belong to the category of external player or supporters. 
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development framework with varying interests and orientations such as building its supply chain for the 
private sector, integrating or improving strategic positioning of partner groups in the VC (i.e. farmers and 
small entrepreneurs) for the NGOs, etc.  
 
Integral to the intervention process in the VC, the operators and other stakeholders are usually organized 
(formal or informal) in series of activities aimed at arriving collective understanding and analysis of the 
VC and in formulating common agenda towards improving its over-all efficiency and competitiveness, and 
subsequently added benefits for the marginalized sectors.  
 
Due to the nature of the value chain 
analysis (and map) that mainly 
describes the functions, roles, 
capabilities (strengths and 
weakness), relationships and 
dynamics of different value chain 
operators, and their supporters as 
well, constraints/bottlenecks and 
opportunities of chain functioning 
identified therein, it provides 
valuable information and insights 
that become very relevant in the 
action research on power in MSP in 
the context of the subjected value 
chain.  Though, from the findings of 
the VC analysis/map, a more in-
depth study of the power dynamics 
shall be done utilizing other tools 
of analysis.   
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B. Tools for Power Analysis 
 
 
The second part of the menu of tools focuses on tools for power analysis, consisting of the 
following tools: 
 
 
 
 
 
 
 
 
 

 
  

 
 
Tool B.1 – Power Cube  

Tool B.2 – Sources and Positions of Power  

Tool B.3 – Forms of Power (Expressions of Power & Faces of Power) 

Tool B.4 – Spaces & Levels of Power  

Tool B.5 – Power Ranking  

Tool B.6 – Net-Map (Tracing Power and Influence in Networks) 

Tool B.7 – Power Matrix 

Tool B.8 – Political Analytical Tool (Software) 

Tool B.9 – Bio-cultural Community Protocols: a tool for empowerment in MSPs 

Tool B.10 – Circle of Coherence 
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Tool B.1 – Power Cube18 
 
Which research/action questions does 
this tool address? 

Question 6 

Aim of the tool To create general awareness of different power dimensions 
of an MSP. 

When to use it? The Power Cube can be used both at the starting or advanced 
stages of an MSP.  
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought 
 

 
The Power cube  
The Power Cube is a synthesis of many of the tools which follow (Tool x, y, z): the faces, spaces and levels 
of power. If time permits it is advised to work on specific dimensions of the power cube using the tools 
below. As an overview, this power cube exercise can be used to create general awareness of different 
power dimensions of an MSP. 
 
Steps Power Cube group work  
The following steps and action can be followed for the Power cube tool. 
 
Prepare 
 Have a large piece of flip chart paper 
 Put the paper somewhere so everyone that is sitting or standing can easily see it. 
 One person should facilitate the group work: encourage everyone to participate. 
 One person should assist drawing the outline of the power cube. 
 
As a group you will develop your 
power cube based on the description 
of the case & the rich picture. You 
analyze the current situation. 
 
 Identify where and how citizen 

participation takes place in 
different dimensions of the power 
cube: 
o Spaces 
o Levels 
o Power relationships 

 
Considering strategies  
Increasing the rights of citizens to 
have power over their own lives 
requires change at every level and aspect of the power cube. 
 
Think about the strategies you would use to achieve these changes? (Use the case information and your 
own experience).  
 
Strategies for mobilisation and action should: 
 connect across all the spaces 

o but how do civil society actors build alliances across the spaces and strategies? 
 link vertically, as well as horizontally 

o who represents whom across the levels? How are actors in one space held accountable? 
 address the hidden and invisible forms of power in every space and level 

                                                
18 Based on the work of Institute for Development Studies, Sussex, UK (Power & Participation Team); www.powercube.net.   

http://www.powercube.net/


29 
 

o does ‘professional’ campaigning at one level re-enforce hidden and invisible forms of power at 
another level? 

 
Reflection 
 What are the strengths/weaknesses of the tool?  
 Where can you apply it? 
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Tool B.2 - Sources and Positions of Power19 
 
Which research/action questions does 
this tool address? 

Question 4 

Aim of the tool To help reflect on different sources of power, and who holds 
power, in an MSP. 

When to use it? This tool can be used in all stages of an MSP. Often it works 
best when done with a specific group of stakeholders (such 
as civil society representatives) 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought 
 

 
Tools 8 and 9 specifically look at personal experiences of power and where this power comes from.  
 
Sources of power 
This framework is about the different sources people can draw on to gain personal power. Power is 
gained by drawing on various sources which include capital (financial, natural, physical, social, human), 
labour and consumer power, culture, location and geography, information, knowledge, networks, 
technology, physicality (e.g. age, sex, health or physicality ability) and personality (e.g. charisma). This 
understanding challenges the view of power as limited to a zero-sum game – in other words, a finite 
resource that needs to be taken away from others.  
 
Positions of Power 
When thinking about positions of power – and about ‘who has’ power – it is helpful to think of power as 
contextual. In other words where power lies and who has power will always change according to the 
context and setting. Someone can be in a dominating position on one issue and be relatively weak on 
another matter. Similarly, someone who appears marginalised from national decision-making can be 
the most influential person in his/her local area.  
 
Discussion questions 
 Try to think about times when you have drawn on your own personal sources of power to help you 

to achieve something. When might these same sources of power have been an obstacle to achieving 
change?  

 Try to think about people who you would describe as powerful, and then think about the contexts in 
which these people might be powerless and why. 
  

                                                
19

 Taken from Hunjan & Pettit 2011.  Power: A practical guide for facilitating social change. 

www.carnegieuktrust.org.uk/publications/2010/power---a-practical-guide-for-facilitating-social- 

http://www.carnegieuktrust.org.uk/publications/2010/power---a-practical-guide-for-facilitating-social-
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Tool B.3 – Forms of Power (Expressions of Power & Faces of Power)20 
 
Which research/action questions does 
this tool address? 

Question 6 

Aim of the tool To help reflect on different expressions of power, and faces 
(visible, hidden, invisible) of power, in an MSP. The tool helps 
to give language to several common notions of power 
dynamics. 

When to use it? This tool can be used in all stages of an MSP. Often it works 
best when done with a specific group of stakeholders (such 
as civil society representatives) 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought 
 

 
Expressions of power: Power over – Power to, with, within 
As noted above, power is often thought of in a negative and coercive manner (‘power over’ being seen as 
domination or control of one person, group or institution over another). However, there are alternative 
expressions of power that pave the way for more positive thinking and action.  
 
Expression What does it mean in practice? 
‘Power to’: individual ability to act  This is rooted in the belief that every individual 

has the ‘power to’ make a difference (see 
sources of power framework).  

‘Power with’: collective action, the ability to act 
together  

‘Power with’ helps build bridges across different 
interests, experiences and knowledge and is 
about bringing together resources and 
strategies. 

‘Power within’: individual or collective sense of 
self-worth, value, dignity  

Enhancing the ‘power within’ individuals builds 
their capacities to imagine and raise aspirations 
about change.  

 
Faces of power: visible, hidden, invisible  
Power analysis is not simple because most of the time power does not operate in visible and tangible 
ways. 
 
Visible Hidden Invisible 
Visible power includes the 
aspects of political power that 
we ‘see’– formal rules, 
structures, institutions and 
procedures informing decision-
making. In other words, it is 
about how those people with 
power use existing procedures 
and structures to control the 
actions of others. Examples 
include: elections, political 
parties, budget, laws etc. 

Hidden power is exercised when 
powerful people and institutions 
maintain their influence by 
setting and manipulating agendas 
and marginalising the concerns 
and voices of less powerful 
groups. Those with power see 
and understand these rules of the 
game; others don’t. Examples 
include: quality of some 
consultation processes that 
exclude some voices; and setting 
the agenda behind the scene.  

Invisible power operates in ways 
in which people will adopt belief 
systems that are created by those 
with power. Problems and issues 
are kept away not only from the 
decision-making table but also 
from the minds and hearts of 
different people including those 
affected by these decisions. This is 
when powerlessness is 
internalised. Examples include: 
negative stereotypes that limit the 
roles of certain groups.  

 
It is often easier to engage with visible power holders such as policy makers than to engage with power 
that is exercised behind the scenes, or is embedded in cultural and social norms and practices. However, 
ignoring hidden and invisible forms of power is likely to lead to a limited understanding of how change 

                                                
20

 Taken from Hunjan & Pettit 2011.  Power: A practical guide for facilitating social change. 

www.carnegieuktrust.org.uk/publications/2010/power---a-practical-guide-for-facilitating-social- 

http://www.carnegieuktrust.org.uk/publications/2010/power---a-practical-guide-for-facilitating-social-
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could happen, how alternative sources of power could be mobilised, and which change strategies should 
be developed. Challenging the social and cultural boundaries that condition all actors (powerful or 
powerless) may require strategies other than challenging the “power-holders” alone, whether they are 
visible or hidden in the way they exercise power. 
 

Discussion Questions 
 Looking at the Expressions of Power framework, can you think of examples under each of the 

categories that are relevant to your work? 
 Looking at the Faces of Power framework, can you think of institutions or people that exercise 

hidden power on the issues you are addressing? 
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Tool B.4 – Spaces & Levels of Power21 
 
Which research/action questions does 
this tool address? 

Question 6 

Aim of the tool To help reflect on different arenas in which different people 
express their power. The tool helps to give language to 
several common notions of power dynamics. 

When to use it? This tool can be used in all stages of an MSP. Often it works 
best when done with a specific group of stakeholders (such 
as civil society representatives) 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought 

 
Power: Spaces and Levels 
The following three frameworks look at where power is being exercised. 
Power is exercised by various people in different ways in any given context. Understanding the 
characteristics of arenas in which different people exercise their power is key to identifying the different 
entry points for change.  
 
Closed, invited, created/claimed spaces 
‘Spaces’ is understood in this framework as the places where opportunities for formal and informal 
interaction help people to shape the decisions and rules that affect their lives. 
 
Closed Invited Created/claimed 
Spaces are closed when decisions 
are made behind closed doors – 
often without providing 
opportunities for inclusion. This 
may include formal spaces open 
only to those in official positions or 
as formal representatives. 

Spaces are invited when various 
kinds of authorities invite people 
to participate in decision-making 
processes as citizens, 
beneficiaries or users. Although 
these spaces could become 
opportunities for genuine 
collaboration, agendas are often 
pre-determined.  

Spaces are created/claimed 
when less powerful people 
come together to create their 
own space, and set their own 
agendas.  

Eg. Cabinet meetings, boards of 
directors, local government 
councils 

Eg. public consultations  Eg. grassroots campaigns, 
neighbourhood meetings, social 
movements 

 
Public, private and intimate realms of power 
The public realm of power concerns aspects of one’s public life – what is visible such as employment or 
role in the community.  
 
The private realm of power includes family, relationships, friends, marriage.  
 
The intimate realm of power means the psychological – such as self-esteem and confidence.  
This framework builds upon the work of gender theorists and advocates who argue that power takes 
shape on three interacting levels of a woman’s life with women often having contradictory experiences of 
power in these three realms.  
 
Discussion Questions  
 Can you name the type of spaces that are closed, invited or created in your work? As an organisation, 

what sort of spaces do you work in?  
 Looking at the public, private and intimate realms of power, does this framework relate in any way 

to ways in which your constituents may experience power – what are the contradictory experiences 
of power in these three realms? 

                                                
21 Taken from Hunjan & Pettit 2011.  Power: A practical guide for facilitating social change. 
www.carnegieuktrust.org.uk/publications/2010/power---a-practical-guide-for-facilitating-social-  

http://www.carnegieuktrust.org.uk/publications/2010/power---a-practical-guide-for-facilitating-social-
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Tool B.5 – Power Ranking22 
 
Which research/action questions does 
this tool address? 

Question 5 and 6 

Aim of the tool To help participants experience that every person has 
different kinds of rank and privileges. These attributes can 
give a certain level of power.  

When to use it? This tool can be used with groups who want to be sensitized 
about how rank affects power positions. Only to be used if 
there is basic trust within the group. The exercise generates 
lots of energy in groups. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought  
 

 
This group exercise needs careful preparation. Material needed: slips of paper describing different ranks. 
Make sure you have a similar amount of ranks as you have participants (if you have a large group, you can 
split the group – ensure that you have double sets of paper slips in that case). Time management is critical 
with this exercise as discussions tend to proliferate and spin out of control. 
 
Explain to the group that this exercise is all about the following question: “Who has most decision making 
power in starting oil exploitation activities in South Sudan?” [You could replace this question with a more 
local issue]. 
 
Ask all participants to stand up and form a line. Then hand each person in the line one slip from the pile 
‘Situational rank’ (see table), and ask them to take 10 minutes to rank themselves: stand in a line from the 
person with most decision-making power, to the person with least decision-making power. It is all in the 
context of deciding about oil in South Sudan. 

 
Situational Rank Social Rank Personal Rank 
1. Staff member NGO (project 

manager) 
2. Director INGO  
3. Director local NGO 
4. Human rights activist 
5. Minister of Economic Affairs 
6. Director multinational 
7. Researcher Knowledge 

Institute  
8. Director Financial institute 

(bank) 
9. President CBO  
10. Community leader  
11. Local authority 
12. Miner 
13. Donor (Worldbank) 

1. Man 
2. Woman 
3. young (25) 
4. older (55) 
5. PhD 
6. Very attractive 
7. Minority Group 
8. Very influential family 
9. Single 
10. Twelve children 
11. Disabled 
12. Poor family 
13. Rich family 
 

1. High self-esteem 
2. Charismatic 
3. Insecure 
4. Difficulties influencing 

others 
5. Very effective in influencing 

others 
6. Avoids conflict  
7. Limited communication 

skills 
8. High emotional intelligence 
9. Very competitive  
10. Very courageous  
11. Very communicative 
12. Very shy 
13. Natural leader 

 
When the line is formed, the facilitator asks those who were considered most/least powerful, the 
following question: “How does it feel to stand where you are now?” Besides exchanging some arguments 
about the political/economic system, it is important to give space to expression of feelings.  
 
After this first round, the facilitator gives each participant a second rank, from the ‘social rank’ pile. The 
assignment is to take 10 minutes to reform the line and see how the order of persons is changing, if any. 
Again, if there have been shifts the facilitator enquires about feelings of those who went up or down the 
row. 
 

                                                
22 Taken form CDI course materials 
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A third round follows where participants are given a third rank (from the pile ‘personal rank’). Make sure 
that you make combinations which are counterintuitive or less logical – so make the ‘local authority’ a 
‘natural leader’, or the ‘Donor from the World Bank’ a ‘very insecure’ person. This will lead to some shifts 
in the row.  After 5 or 10 minutes, ask reactions from several participants (ensure you include some 
people who have not spoken yet). 
 
 

 
In this exercise the participants experienced themselves that every person has different kinds of rank and 
privileges, which can give a certain level of power. While some types of rank imbalances may be static 
(situational rank, social rank), other types may be more fluid (personal rank, transpersonal rank). So, 
rank is relational. It influences our interactions, whether we are aware of it or not, because its influence is 
as much in how others see us as in how we experience ourselves. The sense of power can change quite 
rapidly between people from moment to moment, as different types of power dynamics are experienced. 
Furthermore, most people have the tendency to be sensitive to how the rank of others is affecting them, 
while remaining less aware of how their own rank affects others. 
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Tool B.6 – Net-Map (Tracing Power and Influence in Networks)23 
 
Which research/action questions does 
this tool address? 

Question 1, 2, 4, 5, 6 

Aim of the tool To help understand and visualise how power and influence 
and stakeholder goals work out in an MSP. 

When to use it? This tool can be used with stakeholders, or with a specific 
group of stakeholders (such as civil society representatives), 
to make their –implicit- understanding of the MSP 
governance arena explicit and visual. It has also been widely 
used in evaluations. 
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought 
 

 

Net-Map offers a methodology for stakeholders ‘to discover local power dynamics and facilitate more 

effective collaboration’. In what looks like a board game, Net-Map effectively is a merge between social 

network analysis (see A.5) and power mapping. Interviewees and interviewers draw a network map of 

the actors involved in the policy arena and characterize the different links between the actors. They then 

add ‘influence towers’, made of checkers pieces, to transfer abstract concepts of power and influence into 

a three-dimensional form. Finally, the interviewee assesses the goal orientation of the different actors. 

 

Materials needed for a Net-Map session are:  

 flipchart paper to draw the map;  

 small cards (to write names of actors);  

 checkers pieces (or similar flat round disks) that can be piled on top of each other to build 

influence towers and to carry the actor figures. You might need up to 80 pieces for a complex 

setup, but this depends on complexity) 

 board game figures to symbolize actors (number required depends on the complexity of the MSP 

and on interviewees’ perceptions). 

 Markers of different colors to draw the links between actors. 

 

 

                                                
23 Net-Map was created by Eva Schiffer for IFPRI. More in http://netmap.ifpriblog.org/  

http://netmap.ifpriblog.org/
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A detailed description of how to run a Net-Map session with stakeholders can be found in this IFPRI 

paper. Basically, the following steps can be identified: 

 Preparing/pretesting 

 Explain basic ideas to interview partners 

 Assemble all stakeholders on map 

 Define different links and draw network 

 Define ‘Influence/Power’ and put actors on Influence Towers 

 Qualitative discussion (focus on the sources and effects of influence) 

 Add orientation of actors (using codes to describe actors as ‘developmental’, ‘protection’, 

‘business’, ‘regulation’, etc.) 

 Add links to be established or strengthened in the future (answers to questions like ‘To achieve 

these goals which links would you want to establish in the future?”, ‘Any actors to add in the 

future?”, ‘What alliances are needed to achieve these goals?” 

 

After these explorations and validations with stakeholders, interviewers can analyze the data, obtain 

feedback, and support the planning process. 

 

 

 

 

 

 

  

http://www.ifpri.org/publication/tracing-power-and-influence-networks
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Tool B.7 – Power Matrix 
 
Which research/action questions does 
this tool address? 

Question 1, 2, 3 and 6 

Aim of the tool To review and revisit power concepts and frameworks and 
explore participants’ realities and issues related to power. 

When to use it? This is an outline for a full-day workshop, synthesize 
understanding about power and deepen problem analysis. It 
assumes a ‘problem tree analysis’ (tool 2) has been carried 
out. The tool can be shortened and adapted but this requires 
care.  

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
Tool for thought or tool for action? Tool for thought and action  

 
Materials: Handout of ‘Power Matrix’  
(http://www.powercube.net/wp-content/uploads/2009/12/Power_Matrix.pdf) 
  
Facilitator Preparation: The facilitator should be familiar with using problem trees and the ‘power 
matrix’.  
 

Aim: The purpose of the full day workshop is to get people to explore their realities and issues, challenge 
each other, deepen their analysis of root causes of problems they are encountering, and identify what 
forms of power are at work. This workshop also provides an opportunity to review and revisit the power 
concepts and frameworks. Some exercises draw out and visualise the different forms of power and spaces, 
using examples from the problem trees. The exercises also encourage members of the group to take on the 
role of facilitator.  
 

Two alternatives are offered here. If you are doing this as part of an action learning process, begin with 
participants sharing the problem tree analyses they will have done following the previous workshop (see 
tool A.2). If you are doing this as a stand-alone workshop and not part of an action learning process, begin 
by facilitating a problem tree analysis (use the half-day workshop above as a basis –).24, 

 
Time  Activity 
30 
mins 

• Welcome and introductions (or re-connecting if part of action learning process). Purpose and 
overview of workshop agenda.  

120 
mins 
 

• Form small groups of 3-4 participants. If there are pairs or groups of people who have done 
the problem tree together, they should be in the same group. Individuals or groups take turns 
presenting their problem trees, allowing about 20-30 minutes to present and respond to 
questions (10-15 minutes to present, 10-15 for deepening analysis through questions). Refer the 
participants back to the power frameworks. The following questions can be used to guide the 
discussion: 
• in this view of the issue, where and how does power arise?  
• are there any hotspots to ‘zoom in’ on or focus on?  
A ‘hotspot’ is a root cause where you think power can be addressed to create a change. 
Encourage participants to think beyond the most obvious root causes. 
• what particular types of power are at work in this hotspot, or could be explored further? 
• how do we understand these types of power? 

60 
mins 

Plenary – sharing reflections and key insights from the earlier exercises. Encourage participants 
to share any key learning from their problem trees: 
• what hotspots or root causes did I focus on, and why? 
• what issues or causes are most important to address, and why?  
• what types of power are at work in these hotspots, and how do we understand these types of 
power? (for example, is it the ‘power over’ of dominant people or groups that needs to be named 
and challenged? If so, is this power visible or hidden? What are the sources behind this power? 
Or is it the invisible power of social and cultural norms that needs to be addressed? If so, what 

                                                
24 Taken from Hunjan & Pettit 2011.  Power: A practical guide for facilitating social change. 
www.carnegieuktrust.org.uk/publications/2010/power---a-practical-guide-for-facilitating-social- It assumes that a problem tree 
analysis is done prior to doing power analysis. More information on Problem Tree analysis, see tool A.2]. 

http://www.powercube.net/wp-content/uploads/2009/12/Power_Matrix.pdf_
http://www.carnegieuktrust.org.uk/publications/2010/power---a-practical-guide-for-facilitating-social-
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are the sources of this invisible power? 
• any key insights?  
• deepen analysis of types of power in discussion  
You can end this section by reflecting on the process of the problem tree analysis. 

60 
mins 

Introduce the power matrix (see p56) . Distribute a handout of the power matrix, and post a 
simple version on flipchart paper or on a white board. This should include only the left-hand 
column with the types of power listed (visible, hidden, invisible),and the two additional column 
headings – ‘examples’ and ‘responses’ – with space in each column to write examples and 
responses  
 
Briefly introduce the power matrix: it is a simple tool for identifying the types of power we 
encounter, and the kinds of responses and sequence of responses that might be most effective. 
The power matrix helps to identify ‘if/then’ scenarios: ‘if I am dealing with this kind of power, 
then I need to respond in this way’. Explain that some find this tool useful and others not, but it 
is worth trying. Ask participants for a few examples and write them on the flip chart paper or 
board in the columns provided. Allow about 20 minutes to introduce the power matrix in this 
way. 
 
Once there is a basic understanding of how the power matrix works, ask participants to work in 
pairs with a simple version on flip chart paper, using their own context and problem trees, and 
to focus on: ‘if/then’ scenarios, e.g. ‘if we are dealing with this kind of power, then what 
responses will be effective?’ Allow pairs to work for about 20 minutes. 
In plenary, ask for more examples, or surface any confusions or questions. Ask participants to 
clarify for each other how they understand the power matrix. If time permits, point to the 
combination of responses that may be needed to address all the kinds of power. Draw out the 
kinds of power that might need to be developed and strengthened in response (e.g. power to, 
power with and power within).  
 
Point out that these responses may include developing or mobilising your own forms of hidden 
and invisible power to counter the dominant ones. For example, if there are barriers to 
participation or behind the scenes agenda-setting (hidden power), how can you use your 
influence and connections gain access or to get your issue on the agenda? If there are cultural 
assumptions or stereotypes that discriminate against people (invisible power) how can you 
communicate and raise awareness using your own values and messages to counteract these 
stereotypes? 
 
Guide questions: 
• What are the different responses you have identified? How can these responses work together 
to have a greater impact?  
• What alternative or positive forms of power are needed to respond to this? What might need 
to happen first, second, third?  
• Are some groups or people better placed to take the lead on some responses than others? 
What are the implications for alliances and collaboration with others? For further guidance see 
notes below on one-to-one mentoring. 

60 
mins 

Deepening inquiry and action. Participants or groups of participants brainstorm ideas for a plan 
to pursue for between now and the next workshop. Provide guidelines and ideas of actions that 
participants could carry out on their own before the next workshop, which could include: 
• Think about moments in your existing work plan and calendar where there are opportunities 
to (a) introduce power analysis or (b) observe and reflect on power  
• Apply the power matrix in your work or organisation, with others: identify just 2-3 examples 
of different types of power you are dealing with, and what responses make sense. 
• Share your work plan with others by x date 

30 
mins 

Evaluation and closing. Give participants post-it notes of 2 different colours. On one colour, 
write down all the things that worked about the workshop, and on the other colour, write down 
all the things that did not go so well. Put these all on flip chart paper and give participants some 
time to read through these. 
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Tool B.8 – Political Analytical Tool (Software)25  
 
Which research/action questions does 
this tool address? 

Question 1, 2, 4 and 5 

Aim of the tool To visualise political/power relationships in networks such 
as MSPs 

When to use it? This software can be used on existing MSPs where historical 
analysis of the MSP is relevant. It is less suitable for 
participatory workshops, except for validation of a diagram 
by participants.  

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for action  
 

 
This tool is a piece of software that helps to visualise political relationships (coalitions, alliances, 
networks).  It has very recently been developed by the Developmental Leadership Program (DLP), and 
will be available shortly from DLP directly, or via CDI and the Change Alliance, with an extensive user 
manual and backup support from Heather Lyne de Ver from DLP.  
 
DLP has developed a computer-based ‘tool’ called the Political Analytical Tool, or PAT, that can map, in a 
visually engaging form, how agents within a given context interact, and how those interactions evolve 
over time to form leaderships and coalitions working to build locally appropriate institutions, which 
promote or frustrate inclusive development.  
 
It is a flexible and interpretive tool that asks the ‘creator’ of a diagram to visualise a given context and, 
beginning with a blank ‘drawing board’, draw that visualisation and embed it in a depth of information 
about the agents, the relations and the context. Once completed, the diagrams hold a wealth of 
information about the nature, history and context of such leaderships and coalitions, as well as providing 
a unique perspective and insight into how and under what circumstances they are formed. 
 
PAT will not tell you what to do on Monday. But it is educational; it can deepen understanding of a 
particular context in terms of the politics, the social and political structuring, and the historical context. 
 
In short, PAT is a diachronic tool that can be used to track changes in patterns of relations, networks, and 
coalition formation over time as they effect and are affected by the institutional, political and social 
context. It works on multiple levels, and can illustrate the relations of all kinds of agents: organizations, 
coalitions, groups, cadres, parties, or individuals. 
 
It can also show the multiplicity of different relationships between these agents, rather than requiring a 
separate analysis per relation. PAT aims to illustrate and explain the complexity and variety of systems – 
looking at different types and levels of actors and relations. 
 

                                                
25

 This tool is developed by the Developmental Leadership Programme (www.dlprog.org ). More information: CDI/Herman 

Brouwer. 

http://www.dlprog.org/
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Tool B.9 – Bio-cultural Community Protocols: a tool for empowerment in 
MSPs26  

 
Which research/action questions does 
this tool address? 

Questions 2, 3, 4, 5, 6, and 7 

Aim of the tool To empower local communities to protect their 
relationships, rights and responsibilities when dealing with 
their surrounding ecosystem. 

When to use it? This tool can be used to prepare local communities to deal 
with MSPs, and to negotiate solutions in their interests.  
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for action 
 

 
Biocultural community protocols  
The Biocultural Community Protocol (BCP) is used as empowerment tool in the cases of ETC in Ghana and 
Kenya. Community Protocol (CP) are included in the ‘Nagoya Protocol on Access and Benefit Sharing’ of 
the Convention of Biodiversity. A BCP can be seen as an elaborated document that highlights Free Prior 
Informed Consent (FPIC), indicating that people should be free in their consent on a certain issue that 
affects their livelihoods.  
 
Developing a BCP is a community approach to ensuring the integrity of environmental law and policy. 
Local communities discuss and document their relations, rights and responsibilities when dealing with 
their surrounding ecosystem. BCP is not only referring to legal aspects and formal law, also customary 
laws are included. A BCP thus has the potential to include important contextual factors and legal support 
for empowerment struggles of communities. With a finalised BCP, communities are assumed to better 
negotiate their rights with external stakeholders, when their government has ratified the CBD and the 
Nagoya Protocol. See also http://www.unep.org/communityprotocols/PDF/communityprotocols.pdf. 

 

                                                
26

 As shared by Wim Hiemstra, working with ETC Foundation. Also based on 
http://www.unep.org/communityprotocols/PDF/communityprotocols.pdf 

http://www.unep.org/communityprotocols/PDF/communityprotocols.pdf
http://www.unep.org/communityprotocols/PDF/communityprotocols.pdf
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Tool B.10 – The Circle of Coherence27 
 
 
Which research/action questions does 
this tool address? 

Questions 2, 3, 6, and 7 

Aim of the tool • To expand insights in the functioning of a vital network; 
• To gain perspective into the possible consequences of 

the interventions we implement;  
• To clarify the participants’ positions in the network 
• To clarify the (power) differences and similarities 

between the participants. 
When to use it? This tool can be used to review an established MSP or 

network, preferably with stakeholders.  
 

How difficult is it to use? Easy – moderate – for experienced users/facilitators only 
 

Tool for thought or tool for action? Tool for thought and action 
 

 
 
This tool, developed by Eelke Wielinga (www.linkconsult.nl; Wageningen UR; MDF) requires more 
theoretical introduction than other tools. It offers a particular way of looking at network dynamics.  
 
Healthy networks have ‘vital spaces’ 
The Circle of Coherence is based on the assumption that human networks are alive, like any living 
organism in nature. A healthy network develops task division and specialisation, making the whole more 
than the sum of parts. A coherent network influences its environment.  
 
People feel ‘vital space’ in a network when they gain from their efforts and when they feel meaningful. 
There are four basic interaction patterns that feed this vital space:  

 Exchange: a positive balance between give and take, 
 Challenge: incentives to use the best abilities, 
 Structure: clarity about order that regulates the interaction, 
 Dialogue: willingness and effort to learn from each other.  

 
Since vital space is rewarding, it stimulates to increase efforts and attuning to others, which makes it a 
self-propelling process. In a healthy process the drive to keep balance between these constructive 
patterns is in-built. They alternate. This is comparable with what is known in group dynamics as the 
stages of group development: forming, storming, norming and performing.  
 
The logic behind it is that in every communication at 
least two dimensions can be distinguished. The 
dimension of contents (vertical, blue) refers to images of 
people about what they know and what they want. 
Between similarities and differences people can be 
curious and hopeful. Curious to find out what they don’t 
know yet. And hopeful regarding the ambition that 
brings them together in the network. Too many 
differences are confusing, and too much similarity does 
not have added value.  
The dimension of relations (horizontal, red) refers to the 
tension between individual and collective space. For 
joining efforts, people have to attune to each other at the 
cost of their individual freedom. At the WE side, 
collective ambitions, norms, rules, structures determine 
what behaviour is expected. If this becomes too 

                                                
27

 Text (except ‘Procedure’) courtesy of Eelke Wielinga. 
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strangulating, the natural response is to aggressively reclaim individual space. At the ME side, the added 
value of the network gets lost, resulting in lack of protection and meaningfulness. This provokes fear, 
making people more inclined to attune again.  
 
Destructive patterns exist as well. Like every living cell has its destructive mechanisms, ready to do their 
clean-up work when the function of the cell gets lost, such patterns are looming in every network was 
well. Under pressure, people have four options:  

 Flee: detach from the network  
 Fight: try to get it their way by reducing the influence of others  
 Freeze: avoid any danger 
 Flock: submerge in subgroups, seeking safety against an angry world outside  

 
These patterns are destructive because they escalate into stagnation or chaos. Such patterns do not 
correct themselves. For someone who cares about the network, these patterns indicate that something 
needs to be done.  
 
Intervening with the Circle of Coherence 
The value of the Circle of Coherence is that it helps to identify different strategies for intervention. What 
might help in one pattern is counterproductive in others. An inspirator who makes people see the 
advantages of the network helps them from fleeing to the pattern of exchange. When people are fighting, 
he makes the situation only worse, because people are already struggling for recognition of their own 
ideas.  
 
In every quadrant people need something different to get out of the escalating pattern.  
• Inspiration (flee): An inspirator can do so by showing how the network connects with their 

ambitions.  
• Recognition (fight): A negotiator can give recognition to valuable intentions and seek solutions for 

what does not fit together. 
• Safety (freeze): An investigator can search for safe grounds where parties can experiment with 

different behaviour, thus building trust in small steps. 
• Shake up (flock): A joker can touch on suppressed feelings in a humoristic way, thus bringing relief in 

the strangulating climate of forced adaptation. 
 
These are called warm interventions because they bring people to insights that will increase vital space. 
They work through the mind. Sometimes these interventions are not strong enough to stop escalating 
patterns. Cold interventions make use of power to force people to make certain behaviour impossible. 
• A ruler sets conditions in which the price of fleeing becomes too high, and the perspective on 

rewarding interaction becomes more attractive.  
• A strategists intervenes in a fight by making it impossible for any of the fighting parties to win at the 

cost of others. This forces them to engage into communication.  
• A fighter breaks the pattern of freezing  by making it impossible for the ruling party stay in control. 
• A prophet uses his authority in the pattern of flocking to wake up people by telling the inconvenient 

truth in a way it cannot be ignored.  
 
In practice we use all these interventions, including the cold ones, in more or less explicit ways. However, 
the cold interventions are in danger to aggravate the situation, rather than opening up the way to 
solutions. The intention and justification are crucial. The difference between constructive and destructive 
patterns in living systems is connection. In a healthy network task division, specialisation and coherence 
develop as long as all essential elements are connected. Destructive patterns occur when such 
connections are lacking. Interventions contribute to vitals space, as long as they work towards restoring 
connection. 
 
Procedure 
One practical way to get a group of people to reflect on the circle of coherence is to create the basic 
picture (circle, two axes by using rope, names on A4 paper) in loose elements, enough to cover a big open 
space in your workshop room of at least 5x5 metres. See photo. 
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Participants are requested to position themselves in the quadrant in which their MSP is currently 
involved. Within that quadrant, ask them to reflect whether this MSP is inside or outside the ‘vital space’. 
This can imply that the MSP is more on the ‘I’ side or more in the ‘We’ side, and whether the focus 
currently is on the similarities or the differences. 
 
There are ‘warm’ interventions, that strengthen the relationships, and ‘cold’ interventions that set rules 
or take positions. Usually you first try warm interventions. If these don’t work cold interventions can be 
considered. In the different quadrants of the Circle of Coherence various warm and cold interventions can 
be applied: 

 
1st Quadrant – ‘Exchange’  
Inspirator: clarify vision, find common goals, team 
building. 
Ruler: Creates clear boundaries, asks cooperation, 
sets rules. 

2nd Quadrant: ‘Challenge’  
Negotiator: looks at  feelings, needs and interests 
of warring factions. Wants a healthy debate where 
all are listened to. 
Strategist: Prevents that one party wins at the 
expense of other parties. 
 

3rd Quadrant: ‘Structure’  
Mediator: Creating room for experimentation by 
reducing risks. 
Warrior: Ensures that all parties listen to each 
other, and repairs connections. 
 

4th Quadrant: ‘Dialogue’ 
Joker: Expresses feelings nobody dares to express. 
Prophet: Time to reconsider what we are doing, 
brings people back to reality. 

 
The facilitator can ask participants to exchange ideas on possible interventions which could help to move 
the dynamics of the MSP ahead. Further, the facilitator  can ask what interventions would be particularly 
helpful to shift power balances in the MSP. Gaining insight in where the ‘vital space’ might be can be a key 
to finding practical ways of dealing with power differentials in MSPs. 
 
There are several other possibilities to use the Circle of Coherence. These can be explored by  
www.linkconsult.nl/PDF/the%20response-ability%20of%20networks.pdf or by contacting Simone van 
Vugt (CDI). 
  

http://www.linkconsult.nl/PDF/the%20response-ability%20of%20networks.pdf
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